CPD Roundtables on Transitions to Employment
Roundtables 3 & 4

On 10 June 2020, CPD convened the next two in a series of virtual roundtables to discuss entrenched
unemployment and underemployment, as part of the Transitions to Employment initiative. The first two
roundtables were held on 15 April and focussed on a) the overall cohort of long-term unemployed and
underemployed, and b) people with disability. The next two roundtables brought together experts from
government, civil society and the private sector to discuss other cohorts we have targeted in this initiative: a)
people in contact with the criminal justice system, and b) refugees and vulnerable migrants. For all
roundtables, the key question has been: What interventions can the private sector, civil society and
government pursue to tackle entrenched unemployment and underemployment for the groups in our society
facing the greatest disadvantage?

These roundtables were planned before the COVID-19 pandemic made boosting employment opportunities
an even greater national priority. We are now facing the most significant labour market disruption of our
lifetimes, and it’s important to keep a focus on the job seekers who were already experiencing challenges. In
both conversations, it was clear that interventions need to be framed beyond just getting a job. For people in
contact with the criminal justice system, job readiness was crucial for success, and with refugees and
vulnerable migrants , a broader framing of employment to include economic independence and participation
is needed. Roundtable participants considered opportunities to include these groups in potential new
initiatives and current COVID-19 responses, as well as ways to build back stronger after the pandemic.

a) People in contact with the criminal justice system

During this roundtable we heard insights from Lill Healy (Deputy Secretary — Service System Reform,
Victorian Department of Premier and Cabinet), Marius Smith (Chief Executive Officer, Victorian Association
for the Care and Resettlement of Offenders), Peter Severin (Commissioner, Corrective Services New South
Wales), Tanya Hosch (General Manager, Inclusion and Social Policy, Australian Football League) and Leigh
Hardingham (General Manager, Social Procurement and Inclusion, John Holland), among others.

Participants discussed the major barriers to employment for people in contact with the criminal justice
system, and recognised that more needs to be done to ensure people with lived experience are central to
any reform process. Addressing systemic barriers to employment like housing and trauma was also a clear
theme of the discussion, as was ensuring individuals are ready before pursuing a job or further training.

We heard about existing community initiatives already making a big difference on the ground. Addressing
systemic barriers to employment like housing and trauma was also a clear theme, as was ensuring individuals
are ready before pursuing a job or further training. Social procurement and community approaches that use
throughcare models were recognised as big opportunities. Linking up tailored services, as well as working
with people well before release and across their reintegration into the community, showed the most
effective results. Participants also identified the importance of making the business case to employers in a
coordinated fashion, and for larger employers to lead by example in the recruitment and retention of people
with criminal histories.



Specific proposals were highlighted, including a new employment program for prison leavers, joint
housing-employment initiatives, the chance to coordinate efforts by sporting organisations (as employers
and mentors) and using new technology to sustain family and community connections during incarceration.
Scaling existing place-based work and expanding the focus of existing trials to include people in contact with
the criminal justice system was also discussed.

b) Refugees and vulnerable migrants

During this roundtable we heard insights from Alison Larkins (Commonwealth Coordinator-General for
Migrant Services), Paris Aristotle AO (Chief Executive Officer, Foundation House) and Huy Truong
(Co-Founder and Deputy Chair, Thrive Refugee Enterprise), both on the Refugee and Migrant Services
Advisory Council and Robyn Shannon (First Assistant Secretary, Commonwealth Department of Education,
Skills and Employment).

A key takeaway from this roundtable was the recognition of significant levels of interest from employers to
employ vulnerable migrants and refugees. The main barrier was not the lack of employers who are willing
and ready. Rather, the challenge was building greater knowledge within businesses about the background of
migrants and refugees, and how to practically contact these groups to build pathways to employment. We
discussed the need for more granularity on the demand and supply side at regional and local level, updated
for COVID-19 impacts, and how that information will allow communities, providers and employers to
respond in a more productive and coordinated way.

We also spoke about the opportunity to reframe thinking on economic participation to include social
enterprise and self-employment, giving refugees and vulnerable migrants more control over their
participation. Both these conversations led us to place, where there was common ground on the opportunity
to connect services and employers more effectively with individuals and families at a regional and
community level.

Where to next?

As outlined in the briefing materials, we have seen five themes emerging as key components for building
employment pathways for the four targeted cohorts:
e National Employment Services Reform Agenda
Collecting and sharing data
Backing regional/local approaches
Public-private job opportunities
Covid-19 - the “new normal”

Now that these roundtables have been convened, we will continue to build on these themes, as the ideas
and analysis generated will be compiled and taken forward by the Steering Group and key stakeholders.
Some ideas and proposals from the first two roundtables in April are already progressing.

This roundtable series is convened by the Centre for Policy Development with the support of the Boston
Consulting Group and Paul Ramsay Foundation. We thank participants for their time and contribution and
look forward to an ongoing conversation about our collective response.
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